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CONTENT

e General Introduction

e Understanding of ISO 9000
series and laboratory QMS;
ISO/IEC 17025 requirements

e Document and record
review

e Audit Planning

e Auditing process &
technique

e Writing nonconformity and
audit reporting

o Audit follow up

Objective @

This course provides knowledge and skills
required to perform first, second and third-
party assessments of laboratory QMS against
ISO/IEC 17025, in accordance with ISO 19011
and ISO/IEC 17011.

The course meets the training requirements for
lead auditor certification set by the Chartered
Quality Institute and International Register of
Certificated Auditors (CQI IRCA,
www.quality.org) of the United Kingdom.
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PREREQUISITE
Prior knowledge on The ALAUDA WAY
There is a balance between knowledge-based

e Management systems presentation, discussions, exercises and case
including the PDCA cycle studies. About two third of the time is spent
and the core elements of on activity based learning. A mock
a management system examination paper will be discussed
Relationship between throughout the course to help students to be
quality management and familiar with the style of the examination.

customer satisfaction
ISO 9001 and ISO/IEC
17025 requirements and

A

the commonly used WHO SHOULD ATTEND

quality management
terms and definitions.

e Members/supporting personnel who are
responsible to establish, implement and
maintain a laboratory QMS;

e Potential assessors nominated by
accreditation bodies who wish to receive
an intensive training in order to fulfill the
prerequisite requirements of
assessors/lead assessors;

e Any other personnel who wish to advance
their career in testing and calibration
laboratories
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